SmartDev

Al Powered Software Development

Governed Al Pilot-To-Production

- ~ S P W g g ot

.

R e . N
L - - : —— 2
s .
. ~ > 3 - 3 - W
e -y - B A
A \ - L
£l
-

Scale the pilot without the incide

The full build and a controlled go-live — not a diagnostic

Your pilot works. In six to ten weeks we take one working pilot into a real production
environment — hardened, monitored and evidenced — and hand it over running

TRUSTED BY ORGANIZATIONS ACROSS

Financial Services - Insurance - Healthcare - Technology & Saas - Public Sector
SOC 2 Type Il - ISO 27001 - GDPR - Sector Frameworks (PCI-DSS, HIPAA & more) on request - ~14 delivered Al engagements

A|+ We take Al the last, hardest mile — Swiss-owned, @o Highly regulated
onh an outcome basis built by the majors industries

We take Al from pilot to production, in every shape, with A global Al engineering group, Swiss-owned and 100+ clients and projects delivered

senior engineers who are Al-augmented inside a well- delivering from Vietnam, with offices in the UK, across EU, APAC, Middle East and US

governed process. Backed by our own in-house Al lab, Singapore and Riyadh. Built by people from Luxoft, PwC markets — strong experience in highly

and partnerships with NVIDIA, Microsoft and AWS. and other global technology and consulting firms. regulated industries.

Why Now?

Al pilots are no longer the challenge — enterprise adoption is. More customers, regulators and internal governance
teams now expect evidence that Al systems are secure, governed and production-ready before they approve
deployment. Companies that solve this gap earlier ship Al features faster and win enterprise deals sooner.

THE CHALLENGES OUR SOLUTION
A pilot that works, but can’t scale reliably What if the next release didn’t need
a fire drill?
@ The pilot passed its verdict — leadership is ready to Pilot-to-Production is a defined production-readiness outcome,
commit a launch date. not an open pool of hours. A senior pod takes one working pilot
o into a real production environment and hands it over running —
Traffic is about to go from a handful of test users to architecture, evaluation, monitoring, cost control and the

real volume, and nothing has been stress-tested. evidence pack your own risk and audit teams will accept.

The team that built the pilot has no bandwidth left
to also build the guardrails.

6-10 Weeks Every Output
@ An enterprise customer or partner wants proof it's from or " bilot t ir d with
production-grade before they’'ll integrate with it. om proven prot to @ ceee RN S
controlled go-live reproducible reason
@ Everyone quietly knows the current version wouldn't
survive an incident post-mortem. 4 Live Rates 1Evidence Pack
@ Cost per run looks fine in a demo and is completely quality, throughput, audit-ready, not built
unknown at scale. exceptions, cost in a scramble

We are an implementation partner, not another platform. Evaluation and observability tools give you dashboards;
we do the engineering.

® We do the implementation @ Youkeep what we built @ Journey together

Architecture, governance and the The roadmap, the code and the IP stay Follows the Sprint and feeds directly into the
engineering you lack — built, not specified. yours. Your people run it when we leave. Managed Al Control Desk once you're live.



How It Works

Design & Harden

Define the production
architecture, select the right
models, and harden the
system against real inputs
and failure scenarios.

YOU RECEIVE
e Production architecture,
* Hardened system.

Six to ten weeks, four moves — from proven pilot to controlled go-live

Control & Evaluate

Implement evaluation and
regression testing, trace key
outputs, and add human
review where judgement
matters.

YOU RECEIVE
e Evaluation suite,
e Decision logging & tracing.

Instrument & Optimise

Track quality, throughput,
exceptions and spend,;
establish controlled releases
and incident response.

YOU RECEIVE
e Dashboards,
e Cost controls,

Prove & Launch

Validate against agreed
criteriq, prepare audit-ready
evidence, and move into
production through a
controlled launch.

YOU RECEIVE
e Evidence pack,
e Acceptance test,

* Release process. e Live go-live.

WEEKS 1 - 2 WEEKS 3 - 4 WEEKS 5 - 6 WEEKS 7 - 8+

The senior POD on this engagement

Alexander Nevolin
Head of Delivery Manager
25+ years of experience in software

engineering and technology leadership

Yurii Lozinskyi
Chief Product Officer

\ /» 25+ years driving Digital Transformation
: across Healthcare, Insurance, and Finance

Dr. Toan Nguyen Huy
Chief Technology Officer

PhD, Computer Engineering. 8+ years in
applied Al, CV and LLMs

ﬁ M.Sc. Thang Nguyen M.Sc. Tuyen Dinh Quan Tran Viet Anh Dang
il Al/Computer Vision Tech Lead Sy | Senior Al Engineer Senior Al Engineer Senior Al Engineer
9 Al specialist with experience in 0 MSc, KAIST. 5+ years in ML, 6+ years in enterprise Al, 5+ years in enterprise Al,

banking and financial telecom and insurance

automation

end-to-end vision systems deep learning, CV and NLP

SUCCESS STORY - FROM MANUAL QUEUE TO A 24/7 Al AGENT

Seven months from pilot to production, with a five-person team

Problem What We Built In Production

24/7 text and voice
support with instant
access to internal
policies, enabling faster,
more consistent
responses while
automatically handling
routine requests.

Delivered by a five-person
team over seven months,
with human-in-the-loop
escalation ensuring
complex or sensitive cases
with automatic route to
work full context for faster,
more accurate resolution.

Manual processes,
fragmented knowledge
and disconnected
channels caused
backlogs, slower
responses and rising
costs, while limited
support capacity.

*Office hours — 24/7. Manual triage — classified. Complex cases — escalated with context.
*The same shape — hardening, evaluation, monitoring, controlled go-live — applies whether the pilot is a
support agent, a document processor or a decisioning tool. Client-reported.

Vliadimir Vereschagin
CEO
vladimir@smartdev.com

NEXT STEP - DISCOVERY CALL

Pick the pilot you most want live

Pavel Veselovskiy

Senior Business Development Director,
Al Solutions
pavel.veselovskiy@smartdev.com

Thirty minutes: we scope the go-live — controls, dashboards and the evidence
It needs to run unattended. The call is free.

Minh Duong Vu
Business Development Manager
minh.duongvu@smartdev.com

SmartDev
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